
Business Development & Strategic Advice
Business Risks can be External or Internal

We work with you to devise a strategy for you and your business. It is a three stage process 
involving: 

Situation Analysis:
 
In order to identify the strengths and weaknesses in the business we undertake an 
assessment of the current position in terms of its resources, operations and organisation. 

Identifying & Refining Your Business & Personal Goals

This could include devising key plans and/or strategies for:

	 Business growth together with profit improvement and retention
	 Cash generation and debt reduction
	 Improving procedures and systems
	 Effective monitoring of performance
	 Succession planning alongside the selection and training of future leaders
	 Your exit
	 Negotiating the tax minefield to ensure maximum retention of profits, gains and income

Implementation

We would help in drawing up the action programme to identify:
	
	 What needs to be done?
	 Who will be doing it?
	 How will it be done?
	 When will it be done and what should be the deadline?

Our Clients

We specialise in owner-managed businesses of all sizes being involved from start-up to exit 
and advising on all the changes along the way. 

Our Team

We are a group of experienced service-driven professionals with specialist skills in corporate 
finance, taxation and banking. We are responsive to your needs, available at short notice and 
accessible on a continuing basis.

This factsheet seeks to 
address general business and 
financial issues and Broadhead 
Peel Rhodes have taken due 
care in its preparation and 
creation. You should contact 
Broadhead Peel Rhodes direct  
if you need advice on any 
specific accountancy issue.  
Broadhead Peel Rhodes do 
not accept any liability which 
might arise from reliance upon 
the information in these pages.   

Contact

Broadhead Peel Rhodes  address: 27a Lidget Hill  Pudsey  Leeds  LS28 7LG                    
tel: 0113 257 4506 fax: 0113 257 7086 email: info@bpr.co.uk web: www.bpr.co.uk


